TERMS OF REFERENCE FOR

ALMAGUIN HIGHLANDS HEALTH COUNCIL

(UPDATED: JANUARY 2023)

Definitions

“Almaguin Highlands Health Centre” is a health centre building located at 150
Huston Street in Burk’s Falls, Ontario and owned by Village of Burk’s Falls. The
Village of Burk’s Falls manages the physical building and the leases with various
healthcare service professionals housed in the building.

“Almaguin Highlands Health Council” is the name of the committee made up of
appointed Municipal Council representatives from participating member
municipalities. The mandate and composition of the Almaguin Highlands Health
Council is outlined in this document.

“Approval” means the approval of the majority of the Health Council members.

“Health Council Member” is any member who sits on the Almaguin Highlands
Health Council.

“Health Council” is an abbreviated name for the Almaguin Highlands Health
Council.

“Village” means the Village of Burk’s Falls.

“User(s)” is / are any member of the public using healthcare services in the
Almaguin Highlands region.

BACKGROUND

After the closure of the hospital, including the emergency departments in 2010, the former
Burk’s Falls and District Hospital was returned to the Village of Burk’s Falls from Muskoka
Algonquin Health Care (MAHC) due to a past agreement. The building, now known as the
Almaguin Highlands Health Centre, continues to be owned and maintained by the Village of
Burk’s Falls. In 2011, a committee structure was created to represent the Health Centre and to
advocate for continued health care services within the Almaguin Highlands Health Centre. The
organization was comprised of municipal elected officials, area residents and members of health
care agencies. A Letters Patent was filed in 2011 to become a non-profit charitable
organization (Ontario Corporation Number 1836004, under the name Almaguin Highlands
Health Centre) allowing the organization to receive donations from the public and private
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sectors along with private citizens; however, Terms of Reference for the committee were not
created at that time.

Since 2011, membership has experienced fluctuation, both in terms of members and
represented municipalities. In 2018 following the municipal elections a call out for
representation was made with ten municipalities appointed representation. In 2020, the
organization re-branded its name from the original Aimaguin Highlands Health Centre
Committee to the Almaguin Highlands Health Council to separate its activities from those within
the physical Health Centre building and to reflect a focus on healthcare services across the
Almaguin Highlands region.

As the organization’s representation has changed over the years so have its goals and
intentions, including a focus beyond the Almaguin Highlands Health Centre building to services
provided across the entire Almaguin Highlands region. These Terms of Reference have been
created to finalize the structure of the Almaguin Highlands Health Council and to outline the
roles and responsibilities for both the Council and the Village of Burk’s Falls (being the property
owner of the Almaguin Highlands Health Centre building).

MANDATE OF THE ALMAGUIN HIGHLANDS HEALTH COUNCIL

Following are the key objectives of the Almaguin Highlands Health Council:

1. Represent the needs of citizens across the Almaguin Highlands region from a healthcare
perspective;

2. Promote current healthcare related services delivered within the region of the Almaguin
Highlands;

3. Advocate for the development of new / future services in the region, highlighting
potential needs of the population to the administering Ministry or other governing body;

4. Actively participate on local healthcare boards, committees and other decision bodies in
an effort to ensure that the Almaguin Highlands region has an appropriate level of
representation and decision-making capability with respect to healthcare-related
decisions and investments;

5. Assist with the development of healthcare services through fund-raising efforts and via
resolutions with the various represented Municipalities to support specific healthcare
initiatives.
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GUIDING PRINCIPLES

Build and foster strong relationships with healthcare providers and governing bodies with
respect to healthcare initiatives across the Almaguin Highlands.

Advocate and champion meaningful partnerships.
Foster an environment of positive progress toward healthcare excellence for our region.

Communicate and share our goals and successes with our partners and constituents.

ENGAGEMENT APPROACHES

1. Consult with our partners, healthcare providers, Ministry experts, and users of the
healthcare system in our region. This will enable us to gain knowledge on funding
models, determine healthcare service delivery options and determine areas of focus for
the Health Council.

2. Advocate for health care service delivery providers and/or agencies as a means to
inform governing bodies of the need and demand for the continuation and/or expansion
of services within the Almaguin Highlands area.

3. Collaborate with stakeholders on enhancements to healthcare service delivery models
in the Almaguin Highlands.

4. Assist healthcare providers through promotion of the Alimaguin Highlands in efforts to
recruit and retain healthcare professionals.

5. Communicate our activities and success across the Almaguin Highlands region.

Almaguin Highlands Health Council

Composition

The Council shall consist of municipal representation, community advocates, and healthcare
professionals. This may include, but not be limited to, physicians / nurses / nurse practitioners,
healthcare administrators, healthcare management, senior care services, patient advocates,
and economic development representatives. Health Council participation is a voluntary position.
In addition to the Council members, the Village of Burk’s Falls will appoint one (1) person to act
as the Administrator / Secretary for the Council (non-voting). In the event Burk’s Falls is unable
to provide an Administrator/Secretary, the vacancy will be brought to the Council for
consideration by member municipalities.
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There shall be a maximum of fourteen (14) and a minimum of eight (8) members of the Council.

As at November 2018 and until such time as voting membership changes (see “Appointing
Members” and “Termination of Members” below), following is the make-up of the voting
Municipal members across the Almaguin Highlands:

- Current Municipal
: Current Municipal Voting Members (aiphabetical) 3 Non-Participants

Township of
Machar

Village of South
River

Current Non-Voting Members

&=l B =)

Almaguin Highlands Health Council ’/“‘

Member Roles

As elected representatives of the respective communities represented on the Almaguin
Highlands Health Council, only municipally-appointed members will be “voting” members of the
AHHC Council.
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Each member of the Health Council shall have one vote of equal value on all decisions. From
the membership there shall be two appointed positions, determined by majority vote from the
entire appointed membership, for the positions of Chair and Vice-chair. Proxy votes shall not be
permitted.

Municipal representation on the Almaguin Highlands Health Council will align with the four-year
municipal term.

Almaguin Highlands Health Council Chair Responsibilities

a) The Chair shall preside over meetings ensuring each member provides input on
matters. This position calls meetings to order and follows the prepared agenda items
for discussions and summarizes outcome.

b) The Chair shall call for a vote on all decisions to be made by the Council.

c) The Chair shall have one vote and shall vote last on decisions.

d) The Administrator / Secretary shall report to the Chair any concerns between
meetings regarding service delivery. The Chair will determine if the matter is urgent
to call a Council meeting, or if it can hold until the next regular meeting.

e) The Chair shall ensure all members show respect during a meeting and shall have
the right to remove a member should they continue to act out at a meeting.

f)  The Chair shall act as a signing authority for the Health Council, where applicable.

g) The Chair acts as the official liaison with media.

h) A Vice Chair will be appointed amongst members and will attend meetings related to
the Health Council if the Chair is unavailable.

Almaguin Highlands Health Council Member Responsibilities

a) Attend monthly meetings and special meetings as required.

b) Actively seek and foster working relationships with health and mental health
providers and/or agencies.

c) Assist and participate in all decision-making processes.

d) Follow guiding principles of Terms of Reference.

e) Report back to respective Municipal Councils on the activities of the Almaguin
Highlands Health Council and make requests of their Municipal Councils as required.

Administrator / Secretary Responsibilities

a) The Administrator / Secretary shall prepare agendas in conjunction with the Chair
and record minutes for all Health Council meetings, as well as sending notice to
each member of upcoming meetings.

b) The Administrator / Secretary shall collect and mail as necessary to ensure the
Chair can compose timely responses to those inquiries.

c) The Administrator / Secretary shall ensure there is quorum for every meeting.

d) Working with the Chair coordinates the matters for discussion at each meeting
through the preparation of an agenda.

e) The Administrator / Secretary shall be responsible for prompt payment of all bills.

f) The Administrator / Secretary shall be responsible for maintaining accurate and
complete accounting records of all receipts and disbursements and submit a

monthly and annual statement to the Health Council.
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Appointing Members to the Almaguin Highlands Health Council

Every four years, after a municipal election the Administrator / Secretary shall solicit
municipalities within the Almaguin Highlands area to appoint a representative to become an
Almaguin Highlands Health Council member. This will include solicitation of all twelve (12)
municipal councils in the region, whether or not they were participants in previous terms.

Should a vacancy occur mid term then a request will be made to that municipal Council seeking
an alternative member from that Council.

Members from the healthcare field or the Almaguin Highlands community shall be accepted as
non-voting members provided the maximum number is not exceeded. These members will be
accepted by resolution through a majority vote of the Health Council.

Should a member wish to leave the Health Council a written resignation letter to the Chair shall
be submitted with as much notice as possible.

Termination of Member Appointment

Should an appointed member miss more than three (3) consecutive meetings without prior and
reasonable explanation the member’s seat will be deemed vacant and a replacement sought.

Should the Chair and a quorum of the Health Council agree that an appointed member has
disrupted the ease of the Council and/or has breeched the code of conduct, ethics or any other
behaviour that could cause the Almaguin Highlands Health Council harm and/or created a
negative image of the Health Council, said member shall be terminated from the Health Council
through notification to the representative municipality.

Should a represented Municipal Council decide to cease its participation in the Almaguin
Highlands Health Council, a resolution indicating its decision from the individual Municipal
Council shall be presented to the Almaguin Highlands Health Council Administrator / Secretary
and / or Chair. This will be the case whether participation is ceased mid-term (i.e. of the four-
year municipal term) or at the start of a new four-year term.

Council Quorum

The quorum of the Group will be 50%+1 of its membership. If quorum is not achieved within 15
minutes of the meeting time, the meeting will not proceed, and no discussion or decisions will be
made.

Council Meeting Terms & Requirements

A meeting will be called by the Chair once a month to discuss Almaguin Highlands Health
Council progress. Every member of the Health Council is expected to attend all meetings. Each
member of the Council will receive an agenda at least two days prior to the meeting date. A
meeting may also be called when 2/3 of the members call one.

Almaguin Highlands Health Council Funds

Funds received by the Almaguin Highlands Health Council shall be derived from donations and /
or from solicitation by resolution to the represented Municipal Councils. These funds shall be
managed through the Village of Burk’s Falls with use of funds determined by the Health Council.
Funds will be used for the continuation and / or expansion of current and future health care
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services across the Almaguin Highlands region, as appropriate and agreed. Disbursement of
funds shall be agreed through resolution and majority vote by the Health Council.

Funds collected from participating Municipal Councils for a specific, named purpose shall be
used only for that purpose unless a resolution is received from each contributing Municipality
directing the funds elsewhere. Tracking and allocation of these funds will be administered by
the Village of Burk’s Falls. Funds not directed for a specific, named use will be disbursed at the
discretion of the Health Council through resolution and majority acceptance.

The Village of Burk’s Falls will be accountable for the maintenance and repair of the Almaguin
Highlands Health Centre Building, located at 150 Huston Street in Burk’s Falls, Ontario.

As representatives of their respective Municipal Councils, AHHC members will also consider
requests for additional funding for the improvement of all healthcare services and to be first
brought forward to the Health Council for discussion and transparency. Funding requests to
member municipalities, however, will be made directly by the Village of Burk’s Falls. Each
Municipal Council must agree, by their own resolution, to assist.

Health Council Conflict of Interest

Any form of conflict must be disclosed prior to each meeting to avoid any unfair voting or
decision making. The Health Council is open to feedback from all members who are not in
conflict. Every member is encouraged to read the Conflict of Interest Act to ensure their
understanding of rules.

Health Council Nepotism

The Council shall not hire, contract or favour any business based on relations between
individuals. The Council shall not engage in meaningful occupational gain with parents, children
or grandparents/children of member from the Council.

Health Council Code of Conduct

All members of the Health Council are mandated to follow the Code of Conduct, and Workplace
Harassment Policies. Failure to do so will result in removal from the Council.

Village of Burk’s Falls

As the Village of Burk’s Falls maintains ownership of the properties located at 150 Huston Street
and 162 Huston, the day-to-day operations of these buildings, including tenant relations is under
the care and control of the Village of Burk’s Falls. It is anticipated, however, that due its
mandate, the Almaguin Highlands Health Council will provide input and assistance with respect
to the addition of healthcare services at the building and in all member municipalities.
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