AHH Council - Key Areas of Focus & Progress- May 2023

This summary provides the information related to the key areas of Focus and Progress as outlined in June 2019 for the AlImaguin Highlands Health Council...
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Document and communicate the Ensure that high-speed internet, a Ensure excellent healthcare to our Advocate for new and expanded
specific healthcare needs of the entire  key component in the future of region through continuous efforts to healthcare services and help
Almaguin Highlands in order to create  healthcare delivery, is available to both attract new professionals and influence decisions which protect our
our vision of people-centred care every resident of the Almaguin retain the ones we have. The goalis  region. Continually partner with our
within our own community. Establish ~ Highlands. The goal is to help level to build an exceptional team of healthcare providers in support of the
partnership with OHT (or OHT’s) the playing field and ensure our healthcare professionals, working specific healthcare needs of our
which aligns with and supports our residents can access existing and together across the region. community.
vision. future digital healthcare options.
Progress: Items in red and bolded below are new this month...
4 \
» AHHC participation in MAOHT Collaboration Steering Committee, Digital Working Group, Health Human Resources Working Group
) and Home and Community Care Working Group (on-going); new request to join Palliative Care Task Force (May 2023)
L » Discussions regarding creation of System Navigator or Healthcare Planner role for Almaguin Highlands initiated with MAOHT )
r - . . - - . - ‘
- + Additional high-speed announcements for Almaguin Highlands confirmed — April 2023

» Confirmed additional AHHC funding to assist with OTN / BFFHT renovations
* MAOHT “recruitment funding” complete
« MAOHT Recruiter on board as of February 2023 — assisting with needs in Almaguin

*+ MAHC “local share” funding discussions — “Road Show” to all Almaguin municipalities completed
* AHHC continues with “local share” committee (MAHC, foundations, municipalities) — next meeting June 12, 2023
» Local Share Status as of 31-Mar-23 - Approximately $2-million toward MAHC build and $500-k for Almaguin confirmed via resolutions )
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